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Why did Girl Scouts of WNY need to increase the cookie price? 

• To maintain and expand our high-quality programming and services for girls and adults, the 
price for cookies has been increased from $5 to $6. The price GSWNY pays our baker per 
package has increased. Distribution and storage expenses also have increased and are related to 
supply chain issues such as labor and fuel costs.   
 

• We don't take any price increases lightly. Currently, the economic state of inflation is taking a 
toll on several industries and organizations. Due to the increasing costs of supplies, shipping, 
and fuel, GSWNY has had to make a tough decision, like many other companies, to increase 
prices.  
 

• Our shared mission at GSWNY is to build girls of courage, confidence, and character who make 
the world a better place. Our cookie program supports this mission by giving girls hands-on 
experience in setting goals, running their own cookie businesses, and embarking on their 
lifelong leadership journeys. 
 

• Girl Scouts, parents, and volunteers have advocated for raising troop proceeds and the cookie 
price increase is an opportunity to achieve that.  Additionally, many girls and volunteers receive 
financial aid to participate in Girl Scouts, and the cookie program is one way we help support 
those girls and adult volunteers.   
  

• We hope that our customers realize that when they buy cookies, they are doing much more 
than purchasing a treat: they are inspiring generations of Entrepreneurs, promoting sisterhood, 
stewardship, and social impact, and investing in strong leaders for a better tomorrow. 

 

Isn't this price increase making it harder for our Girl Scouts to sell cookies and earn funds?  

• We understand the impact these changes may have, and we have plans to support the success 
of Girl Scouts, troops, and our council. Here are some ways we are investing to support girls' 
success in this year's program: 
o Troop proceeds: For 2023, we are raising the base proceeds by 20% accordingly - to $.90 per 

package from $.75. Cadette, Senior, and Ambassador troops will still have the option to earn 
an additional $0.13 per package, and if the troop’s PGA is 350, they’ll earn an additional $.05 
– making the total possibly earned to $1.08 per package - that’s up from $.95. 

o GSWNY subsidizes reduced-rate shipping. E-Commerce customers will pay only half shipping 
when they order 9 or more packages online. 



 
• It is possible that the increase in the price per package could impact the quantity of packages a 

customer may choose to purchase.  The increase in troop proceeds per package will offset a 
decrease in the quantity of cookie packages sold by our Girl Scouts when it comes to earning 
troop proceeds.  Girl Scout cookie recognitions have been set accordingly.  In 2022 GSWNY Girl 
Scouts sold an average of 214 packages of cookies.  Our initial order recognitions for 2023 have 
been kept at 180 and 190 to account for any potential drop in sales due to the cookie price 
increase. 

We encourage GSWNY members to share any additional feedback on how we can best support Girl 
Scouts and volunteers through this change by contacting Customer Care at: customercare@gswny.org  

Why doesn’t GSWNY cut costs instead of raising the price of cookies?  

• Our mission and purpose at GSWNY is to build courage, character, and confidence in girls.  
• Our customers and communities understand the rising costs of all goods and services, and the 

Girl Scout Cookie program provides the majority of annual revenue for our council.  
• GSWNY uses these funds to support camps, programs, and girls and volunteers while carefully 

investing what is necessary to sustain the organization for decades to come. 

Why was the price increased by $1?  

• Looking at national cookie trends and consulting with industry experts, it was the 
recommendation to increase by $1 to stay in alignment with national Girl Scout Cookie pricing 
and avoid multiple price increases in the future.  

How will the general public find out about the retail price increase?  

• GSWNY issued a press release on Thursday, November 3, 2022, to inform the general public.  
The general public will also receive typical Girl Scout Cookie Program information as they have in 
the past through print and online articles and radio and TV features which can be found here. 

• As always, we will bring awareness to our Girl Scout Cookie Program through advertising, digital 
promotions, and media coverage to further support girls' efforts and promote the program's 
many benefits.  
 

What should we be telling our customers who complain that they could buy cookies for less 
somewhere else? 

• Remember- this is not a “value of goods” based pricing model. Our customers understand they 
are supporting Girl Scouts.  

• On average, 30% of customers have a Girl Scout affiliation. Girls are learning 5 Key Skills (Goal 
Setting, Decision Making, Money Management, People Skills, and Business Ethics). They can tell 
the customer their cookie plans - encourage the girls to share when a consumer approaches 
them.  

• In a recent national survey of Girl Scout cookie customers, most responded that they needed to 
remember what they paid for a box of cookies from year to year. 

mailto:customercare@gswny.org
https://www.gswny.org/en/our-council/news.html


• GSWNY’s Customer Care Team is available to field inquiries from customers.  You can feel free 
to direct feedback to: customercare@gswny.org or 1-888-837-6410. 

 

Where does the Cookie Program money go? 

• The $6 cookie price per package is broken down into these categories: 1) cost of the cookie 
program (baker, technology); 2) direct Girl proceeds and recognitions, and 3) investment in girls 
through member services. View the breakdown here. 

• Up to 21% of the $6 package price goes directly to Girl Scouts through earned recognitions and 
troop proceeds. 

• 52% of the $6 package price is invested in girls through member services.  Why? Our members, 
troops, and Girl Scouts are part of an organization, and it takes money to support our 15,500 
Girl Scouts and volunteers and to operate the organization. 

• Funds from the cookie program help pay for members' services and infrastructure, which 
include camp and programs, property maintenance, forest management, staff, insurance, rent, 
utilities, information technology, volunteer screening, training and support, website, marketing, 
and investments in equity, including financial aid.  

• It's important to remember that aside from the direct cost of the cookies, 100% of the proceeds 
from the Cookie Program stay within our council. GSUSA does not receive funding from the 
council cookie program. 

 

How does a retail price increase mirror a common business decision, and how can this be 
communicated to girls?  

• The main focus of the Girl Scout Cookie Program is to teach girls five skills essential to 
leadership, success, and life: goal setting, decision making, money management, people skills, 
and business ethics.  

• To best communicate the price increase to girls, it can be presented as a business lesson, a 
common practice that takes place in business to ensure financial sustainability. By explaining 
the reasons behind why the decision was made at the council level, including inflation to 
increase the retail price, along with the complete picture of the return benefits in terms of 
proceeds and rewards, girls can further their money management for the 2023 cookie program 
through informed goal setting and decision making of their own. 

Do we have to sell at the established retail price? 

• All Girl Scout Cookie Program participants must abide by our council's established retail price of 
$6. This is an excellent example of business ethics because by selling at the retail price, which is 
established to benefit all girls in our council, Girl Scouts build trust with consumers by 
reinforcing what they may have encountered in terms of Girl Scout Cookie Program promotions 
or advertising – all information which will include the established retail price.  

• Additionally, selling at the established retail price ensures an even playing field, in terms of 
revenue, for all girls within our council participating in the Girl Scout Cookie Program.  

mailto:customercare@gswny.org
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Will this affect the number of cookies in the box?  

• Absolutely not. The price increase is a council decision and has no bearing on the actual product. 
It's also important to note that although the packaging has recently become smaller to address 
environmental concerns and cut down on waste, the number of cookies has not changed.  

Why is my support of this retail price increase important?  

• This retail price increase is a good thing, and it should be shared in a positive manner. Statistics 
show that the price of cookies is not a negative factor in terms of revenue generated through 
the program; however, how the price increase is communicated will affect sales.  

• Plus, there are so many positives, like the fact that the girls and troops will see an increase in the 
funds they receive that will further aid them in their Girl Scout journey.  

• We aim to continue elevating the many positive benefits of the Girl Scout Cookie Program and 
participation in Girl Scouts. With your support, we are confident that we can positively address 
the retail price increase and achieve these goals! 

 

Raspberry Rally – link to RR FAQ’s  

Raspberry Rally FAQ:  click here 

 

Prince Change Cookie Webinar: click here | Passcode: 23cookies 

 

Receiving an error message when paying with your credit card online? 
The biggest culprit of Credit Card errors within Smart Cookies is the autofill feature. Smart Cookies 
requires credit card information (including the zip code) to be entered manually and NOT auto filled 
with customer information. 

If customers are still having a problem, the second step would be to clear your phone or computer’s 
cache. Additionally, the optimal browser to use would be Google Chrome, as Internet Explorer (Edge) 
glitches at times when in Smart Cookies. 

 

Council Sponsored Booths 
This year, with GSWNY has secured 57+ stores/businesses booth locations within the community for 
troops to host a cookie booth. These locations are available as part of the booth sign-up processes, 
offering 1,157+ available booth slots for troops to secure through the booth lottery! Looking to use a 
council secured location for your booth? Check out your Smart Cookies account and select “Booths Tab” 

https://www.gswny.org/content/dam/girlscouts-gswny/documents/product-program/23_cookie-program/Raspberry%20Rally%20FAQs%20for%20Council_upload.pdf
https://zoom.us/rec/share/kWoYrPBhanG4XyPcm-aJQIZmtt1Lz2kYk-9mSsHSiDp_qPsT6BSQf9XwXQ1WL-SM.uHtXvneI0eGw2YP_


and select “Schedule Booths.” You can also view our Just in Time Trainings to show you exactly how to 
do it!  

How to Request a Council Lottery Booth 

How to Schedule a Council Booth- FCFS 

 

Troop Secured Booths 
Did you know that troops can secure their own cookie booth locations within the community? Have your 
Girl Scouts take the lead and brainstorm businesses/stores that would be a location to host your troop’s 
cookie booth! Approval from the booth location is required by the Troop Volunteer. Currently, GSWNY 
troops have secured 110+ Troop Secured Booth Locations with over 226+ booth slots! Don’t forget to 
schedule your Troop Secured Booth in Smart Cookies. By doing this, your troop will automatically be 
entered in the Booth Finder, as well as be able to take credit card payments! 

How to Schedule a Troop Secured Booth 

 

Cupboards 
Troops place planned orders by 11:59pm Sunday evenings. Order pick-ups can be scheduled for 
the upcoming weekend, however, we cannot guarantee the entire order can be filled until the 
following week (10-14 days after ordered). Troop orders will be edited to reflect what is picked 
up, based on availability of product. Should troops want the cookies they were unable to pick-
up they should place another planned order for the following week for just the unfilled cookies 
and write in the notes “unfilled planned order”. Troops have the ability to place 2 planned 
orders per week in Smart Cookies which gives them the ability to order unfilled product and 
place an order for additional cookies.  

 

Shipping Charges 

https://www.gswny.org/content/dam/girlscouts-gswny/documents/product-
program/23_cookie-program/Direct%20Ship%20Flyer_FINAL.pdf 
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https://www.gswny.org/content/dam/girlscouts-gswny/documents/product-program/23_cookie-program/JIT%20Scheduling%20Booths%20-%20FCFS.pdf
https://www.gswny.org/content/dam/girlscouts-gswny/documents/product-program/23_cookie-program/JIT%20Troop%20Secured%20Booths.pdf
https://www.gswny.org/content/dam/girlscouts-gswny/documents/product-program/23_cookie-program/Direct%20Ship%20Flyer_FINAL.pdf
https://www.gswny.org/content/dam/girlscouts-gswny/documents/product-program/23_cookie-program/Direct%20Ship%20Flyer_FINAL.pdf


 

 

 

Why have shipping rates increased? 

In the past GSWNY was able to set our own subsidy for shipping at 6 packages, but in 2023 
GSUSA and ABC set the level at 9 packages to be nationally consistent.  

GSUSA and ABC shared that the shipping industry has been under increasing strain due to the 
challenges and demands the COVID-19 pandemic has continued to create, such as a tight labor 
market and increased transportation costs. As a result, shipping costs are going up across the 
board, impacting all organizations, including Girl Scouts. 

GSUSA and ABC’s shipping contract with FedEx ended last season. For many years prior to that, 
Girl Scouts benefitted from limited base rate increases due to having negotiated prices in this 
contract. The prices we had locked in via our prior contract were below the increased rates 
FedEx was charging during those years. GSUSA’s Operations team spent several months re-
negotiating rates and pushed our vendors for the best possible pricing, but ultimately, our 
shipping costs are increasing. 

Why is cookie shipping so expensive? Amazon, Walmart, and other companies 
offer shipping at no or low cost? 

Girl Scouts of the USA and GSWNY are nonprofit organizations and are not able to subsidize 
shipping costs at the same rate as large organizations. When you buy Girl Scout Cookies, the 
proceeds support a troop in your local community. If GSUSA were to further discount shipping, 
they would have no choice but to pass these costs on to our troops that the Girl Scout Cookie 
Program benefits. 

 


