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Where do we get our cookie power?
OUR U.S.BAKERIES

A # OURPURPOSE:
To be the world’s most
trusted partnerin food
« World class manufacturing
« Partnership and service
« Total costsolutions
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We service companies with the world’s
most iconic brands - like Girl Scouts!

@ Doe Kraftdleinz

mart.
. Loblaw e jal 7. )
B Wbl Quer DEA Publix

Mo B- & B o

Bars & Components Packaging

gy [ H Oweeweo  Holliggs &= KraftHeinz

Quer  think! ﬁ o 9. Y PEPSICO  Comberiand Packing

e

cnepos [l orka  Babets JMondelez, MARS NGt

2 /
[T renrrese | @

2022-11-28



2022-11-28

Our net weight and cookie count have ABC drlves Innovatlon In packaging
not changed in nearly a decade! ‘

Nutritional information can be found at abcsmartCookies.com or abcbakers.com

. Newrecipe for 2023
2022GSWNY Cookie jnspiredcookics. Allergen-tree
Mix dippedin delici i (peanut, treenut,
s B icing and full of eshing, gluten AND NOW
Baker’s Choice 17%  flavorineverybite! completelyunique EGG FREE!)
et Caramel chocotae 6% asa chocolate
Lemonades 16 Single tray, overwrap o e
I N R oo
I —————————. cookie with Council
Toast-yay! 850z 16 Foil wrapped tray, mixpercentages
overwrap. reaching +13%
Adventurefuls 6.5 0z 15 Foil wrapped tray,
carton
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2022
Program
Recap
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Thank you for a successful
2022 Cookie Program

: « 1.5 million packages sold
= + 156,000+ Direct Ship

packages
Volunteers + 18,216 Share packages
* PGA 214
* 84% of SU increased sales

over 2021

- What’s New
¢ for2023
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NEW for 2023!

The first ever online-only Girl Scout cookie*
Thin, crispy cookies infused with raspberry flavor, dipped
in chocolaty coating

MADE WITH VEGAN INGREDIENTS

| *Availableonline only to be direct
shipped to conswmers

Raspberry Rally

In collaboration with GSUSA, a brand new online shipped only cookie is
available for the 2023 cookie season

Simplicity Learning for Girls Building
. . C:

L ical handling

her i Growth
and online, where

convenience grounded in consumer
research, withstrong
scoresfor Girl Scout
Cookie consumers and
overall cooldebuyers

nati
HEARTHSIDE (3

Unified Trefoils name in 2023

+ Minor package and graphic
changes to align with Girl Scout
brand standards

+ Trefoils will be the Troop Sample
Cookie for 2023, shipped to SU’s
via standard process

2022-11-28



Packaging updates to Caramel deLites and
Peanut Butter Patties

tmptifies supply ciraim

Increases baking flexibility (other ovens)

Saves ~70,000 trees per season

Reduces the carbon footprint from production of the cartons

Optimizes truck loads with better pallet utilization

/
HEARTHSIDS
[RR—— HEARTHSIDE ‘,

Invest in Girls

2023 Girl Scout Cookies = $6.00/pkg

Girl Scout Troop Proceeds = 20% increase

Proceeds  * 350 pga Troop Bonus
= Older Girl Waiver

2022 2023
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What Can
a Cookie
Do?

2023 Changes to Direct Ship Program

Standard shipping flat rate will increase from $12.50 to $14.99 for every 12 packages
Subsidy minimum package requirements will increase from 6 packages to

packages.
Subsidy shipping rate will be $7.49 starting at a 9 package minimum (50% of the
standard shipping flat rate of $14.99). A reminder that GSWNY pays half of the

subsidized shipping cost.
An updated gift box design with GSUSA graphics will be available during the 2023
cookie season. ABC will ship the new gift box design once existing gift box inventory

runs out.

2023 Direct Ship Shipping L4 €< =
Fee Schedule

2025 ABC Shiging Fee Sedide.
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Updated! i Gt box

Condentala Propritary

Changes to Cookie Cupboards &
Planned Order Timeline

+  Due to new order guidelines set by ABC Bakers, planned orders require a
10 day lead time. It is recommended troops order booth cookies with their
initial order for the first two weeks

+  Only troop volunteers may pick up cookies at cupboards

Planned Order By Cookies Not Guaranteed
Until

March 5th March 9th
March 12th March 22nd
March 19th March 29th

J
abx
SRS HsSiD ‘

2022-11-28



IRGs and the Cookie Program

As per GSUSA’s guidance, IRG’s should be managed by an
unrelated, active GSUSA adult member, who is an approved and
background-checked volunteer

IRG Girl Scouts participating in the Cookie Program will be placed
in the Service Unit 99XXX troop to be managed by the SUPPM or
qualified adult member

eds from an IRG troop should be requested and
the Service Unit to fulfill IRG program requests

uts are welcome to join an active troop for the Cookie
; managed by that troop’s co-leader and participate in
troop cookie opportunities like booth sales and walkabouts.

Key Points

Online Exclusive Raspberry Rally

Shortbread is now Trefoil

Cookie price $6 for all varieties

Troop Proceeds increase 20%, base $.90
Planned orders 10 day lead time

GSWNY offers subsidized shipping on 9+ pkgs

IRGs sellers managed by unrelated registered, approved and BGC
adult in Smart Cookies

r
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2023
Theme and
Rewards
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2 Wacky Walk
= Scavenger
Hunt
e

T Troop Experience Reward
Troops who average 300+ pkgs by April 214

choose their experience

e B

Darien Lake Theme

Diesel Engine Train
Par] R

2023 Cookie
Program
Recognitions

Early Rewards by February 5

Girl Rewards Troop Reward
é 21 packsges
Bopalasmby et
0 r e 2
e ey
Geter Patch! Bottlc Leaer hoodies.
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EARN YOUR WAYTO ORLANDO WITH,
THE GIRL SCOUT COOKIE PROGRAM

_ Key Points
Girl Scouts love
finding adventure, Troop Experience Reward:
trying new thi gs, Troops with a PGA of 300+ Packages « Girls who choose the Girl Scout + Early Recngmtmns. by Febn'lary 5 .
and HAVING FUN! Convention reward level will waive all « Three troop Experience options for troops reaching 300 PGA
Y + Wacky Walls Scavenger Hunt main recognitions by April 2
«+ Diesel Engine Train at the Arcade & " . « Girl Convention Recognition plan
Attica Railroad * Recognitions levels are cumulative

+ Darien Lake

Reward levels start at 1000, 1500, 2000,
2500, & 3500 packages of cookies

Girls can goal set and build a Convention
Package customized to them!

10
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2023
Cookie
Program

Important Program Dates

January?7:

December 10: d February 4: Marchl-4;
Online Cookie Program In-personOrder Taking || Council Sponsored Booth || Delivery
Opens begins Lottery winners notified || oo
Direct Sales
January 14: February 5:
Council Sponsored + Initial Order Taking || Marchs, 1
Booth Lottery opens Planned Orders Due

ends
+ FCFS booths open

February 6:

+ Unlimited Booths per
troop open

+ Initial Order and
Recognition orders
duein Smart Cookies
by 11:59pm

+ Keep Goaling begins

February 7:
SUPPMreviews and
confirms troops initial
cookieand reward orders

March22:
Initial Payment Due

Aprl12:
Program Ends

Aprl4:

Main recognition order due

April5:
SUPPM last day to make
edits

Aprile:
Final Payment Due

Condentar Propritary

5 Skills...The Girl Scout Cookie
Program is more than selling cookies...

® O S

Goal one, People Business
Setting Management Skills Ethics
o toniraguan i erpientei ol N iuneprer ol eyl v
apntorexhihenThs  maietthorssosndwha  ostomer rooey s wellishoviowoksatean  tep ofthecooe s,

v ther ges. T matters s s because

tosucceedinschool st ke marycecisons, money-romther uch

school engaup

bgandsml, mtherives  money o et slowance s

them make goodones.
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Cookie Program Engagement

* Buy 5+

* Goal Chart

+ Secret Shopper
« Keep Goaling

grtscous®

A

‘The 2023 Goal Chart is located under the resources tab in Smart Cookies

Key Points

Important dates:

Online program begins December 10th
In-person order taking begins January 7th
Initial order due February 5%

Delivery March 1-4th

Direct Sales begin March 5t

2022-11-28
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Cookies
101

o

glscouls®

‘Ways to Participate in the
Girl Scout Cookie Program

Do gt il oo e o .

Cookie Share

* Gives consumers an option to support Girl Scouts without
taking possession of cookies

* Helps girls think creatively in order to give back to their
communities

* Helps girls reach goals

« Initial Order Council Cookie share cookies are donated locally
across Western New York to local military, Hometown
Heroes and local community organizations

* Available through the online program, order card and direct
sales

* Share cookies purchased during Keep Goaling and Direct
Sales are donated directly by the troop to an organization of
their choice

* Share patch available at GSWNY shops

Condental Propritary

2022-11-28
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Key Points A5

Multiple ways to participate allows girls to customize their
entrepreneurship experience

Cookie Share is a great way to give back to your community

’ Smart
(o Cookies

Registering to Smart Gookies

‘Once you clik the unique lnk in the emall. you will be sent 1o the following page:

After you click “Submi”, a conflrmation page will sppear:

You've successfully registered!

P ———
pre-filed cheek o sccrsey:

o+ Lstteme

PR r—

(O B fis have bl fled

HEARTHSDE (3
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Logging into Smart Coolies

e it tathe
homepage for the Smart Cookies ystem:

signin

[ ]
Loginith duringt
resisraton process rd chek -Sign o

fri

Mentor
willlogin as at this e
a next tothe rol you “Apply” Nowsyouwill be
ke s the dashbosr o that e

‘Switching Roles (f applicable)
To switch roes
et of the pge

‘Once lcked, you wil Ravetheopton t “Switch User” (change roles), “Mimic 3 U™
(e belo), ‘Bt Profi” change personalformation), or “Sign Ot Clck-Swith
User". ik
“Appy",and Yo el b taken o thal rle's appropriats dsshboard.

Mimic a User (if needed)

oo or Gie cour’

can ealk theough i together.

Clck the persomicon n the top-eft ofthe pge and cllc

once dlcked,

e  User® bton:

“Yes* o contnue
(o No* to cancel

“End Mimicing Session” and you will e retuened o your dashboard.

Service Unit Dashboard

yourService Uni.

From tis page, you can view:

Per el Average - n Packages pe Gl Selling;his year v. ot yoar

Inlla Order/Transfers Sold - Cass assigne t0 toops: tisyear va st year
Share (Donations) Sald - i Cases his year vi Lt yest

Direct Ship (Onlne)Sold - in Cass; i year v. ot year

TotalSold - cases, thi ear v. st ear

Messages - from Counci

‘Participadion - thisyearvs. st year

‘ndBalance Due to Councl)

tobe assigned (0n Hand)

Gir Scout by clcking “Desali™)

2022-11-28
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Adding a
Troop User

name sné e, managerische
approved Troop Coskie char

egisratonemi. Folow your counl gidlines onahernat ontact
Troes Information

Troop Ship Only Link

A customer order channel, owned by Troop
users, that supports orders OUTSIDE OF
LOCAL DELIVERY RADIUS:

. Prepayment (via credit card)

N

Direct Ship to customer; including shipping cost

w

Gifting Options include shipping to others and
Gift Box feature with custom card

=

Automatic Credit of proceeds to Troops (reward
credit happens after Troop allocates sold packages to
Girls)

Troop shares Direct
Ship Link OR QR
Code

A 4

Customer orders, pays
with credit card,
including shipping ‘

/
HEARTHSIDE ‘

Locating the Troop Ship Only Link

Navigate to My Troop > Troop Information

« Scroll to the bottom of the page to locate BOTH LINKS:

+  First Link Displayed - Troop Ship Only Link: OUTSIDE OF LOCAL DELIVERY RADIUS
« Troop Cookie Link (Second Link Displayed)

* QR Code feature accessible through Print Handout™ button

. HE \‘U;\J\’)O "

2022-11-28
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Adding Girl Financial Transaction

‘“ Dasiowd O Boots

Troops should
add all girl

payments into
Smart Cookies

Condentar Propritry

HEARTHSDE (3

Key Points >y

+ Smart Cookies access throught abcsmartcookies.com
« Troop Ship Link opens December 10

* Girl Financials tracked in Smart Cookies

* New Service Unit Smart Cookie Guide

Direct Sales

2022-11-28
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Community Partners and
Booth Lottery Dates

GSUSA has secured
partnerships with Walmart,

Booth Lottery Dates:
Tractor Supply and Dunkin’. 09 o v

Feb 4: Lotter;
GSWNY will continue to add winners m,ﬁgied

booth locations in Smart Feb 5: FCFS for 1
Cookies, troops should check additional booth
often to see what is available Feb 6: Unlimited

Important reminder: Troops who FCFS
reserve a booth spot and are unable to

attend must cancel the reservation in

smart cookies 24 hours before

) locations beyond those secured by GSWNY. Making the ask is
great skill builder for girls.

\g, PromisingPractice: Troops can secure their own booth

Jan 14: Lottery Opens

Direct/Booth Sales and Safety

* Direct Sales are more than traditional cookie booths. Get
creative!

* Two registered adults must be present at all time
* There must be girls present at all times
* Cookies cannot be placed in stores for resale

* Cookies should be stored off the ground, out of direct
sunlight and other weather elements

* Remind troops to release booths 24 hours in advance if
they are unable to attend.

What’s
Next?

2022-11-28

18



Build your cookie team!

Reward &
Delivery Cookie
Distribution

A I 4

Direct Sales
su YW
Cookie

Manager

Next Steps...

Condentala Propriotary
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Cookie Program Online Resources

From our art gallery of images to ABC’s YouTube channel with
helpful videos designed to navigate Smart Cookies, there are
resources available for everyone

FLICKRART GALLERY FOR VOLUNTEEERS
[~ T Create your own flyers with seasonal clip art
https:, i hotos; ‘albums

NOTE NEW EMAIL ADDRESS:
Email: AB com

L SMART COOKIES TECH SUPPORTIS ALWAYS OPEN
N w Call: 1-800-853-3730 @

ABC SMART COOKIES YOUTUBE CHANNEL

o Just In Time videos for all user levels of Smart Cookies, designed to help
you navigate through every phase of the cookie program
https://www.youtube.com, r/AB ncils

/
ot P Hearsie | @

2022-11-28

19



Volunteer Program Resources Continued

ABC Bakers Facebook page Baker and Lemonade Facebook

pages
Lemonades Facebook page

www.abcsmartcookies.com/cookies Cookie variety details, nutritional

information

https://www.youtube.com/user/ABCCouncils ABC Smart Cookies technology

Training videos for Volunteers, Girls
and Caregivers and safe selling tips
https://abesmar com,

Rally Guide, Allergen Flyer, Troop
Goal Poster, Cookie Calculator,
standard forms

Condentar Propritry
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Who Do I Call With Questions?

GSWNY Customer Care, 1-888-837-6410 - customercare@gswny.org

Need help using the Smart Cookies platform?
Call us at 1-800-853-3730 or email us
at ABCSmartCookieTech@hearthsidefoods.com

Questions about our cookies?

Check out our Cookie FAQ's or email us your questions or concerns
at ABCSmartCookieBakers@hearthsidefoods.com or 1-800-221-1002

[<l
o

Thank You!

On behalf of Hearthside Food Solutions and ABC Bakers, we appreciate
you!

-

‘We make a living by
what we get, but we
make a life by what
we give.”

— Winston Churchill

Condental Propritary
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