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What is a Cookie Rally?

A Girl Scout Cookie Rally is an ideal kickoff event to generate excitement in troops, Girl Scouts, and
their families for Girl Scout Cookie season!

Arally is a great place Girl Scouts and Volunteers establish connections with other troops in their
service unit while working through the station activities centered on developing entrepreneurship

skills.

We created this guide to make it easy for our Service Units to host this event. Included
are easy-to-follow instructions and activities.

Pick and choose which activities work best for your Service Unit, or use them to inspire your own

activities!
s Goal Setting
V Girl Scouts learn how to set goals and create a plan to
reach them.

Decision Making
Girl Scouts learn to make decisions on their own and as a
team.

Money Management
Girl Scouts learn to create a budget and handle money

People Skills
Girl Scouts find their voice and build confidence through
customer interactions.

Business Ethics
Girl Scouts learn to act ethically, both in business and life.
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Helping your Troops get hte most from the Girl Scout Cookie Program

Girl Scouts can earn Cookie Business and Financial . . . .
Literacy badges and Cookie Entrepreneur Family pins For details about the Cookie and Financial

for every year they participate in the Girl Scout Cookie Literacy Badges, scan the QR Code below
Program. and select Topics “Entrepreneurship” and

“Financial Literacy”

Each station in this Rally Kit is designed to allow Girl
Scouts to practice the 5 Skills of the Cookie Program-
goal setting, decision making, money management,
people skills, and business ethics. - Scan this QR

code with your

This practice can count towards many of the badges & : :
mobile device

pins you see above while helping them learn to think
like an entrepreneur!

The badges and pins you see above are available for
purchase right in our Girl Scout Shops!
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We Mean Cookie Business!

The Girl Scout Shop has everything you need for a successful cookie season!

Themed Fun Patches Available
at all GSWNY shop locations!

BOOTH SALES
= =

Scan this QR code with your
mobile device to see GSWNY
shop locations and times.
Shop online or email our
shops to order!




Getting Started:

Create a Budget

A. Go through this kit with your team and
decide which activities you would like to include in
your rally.

B. Make a list of additional supplies you may need.

Find a Location

Look for a space with enough room to host your stations,
allow families a place to sample the cookies, and have a
quiet area for training. Here’s some ideas:

A. Partner Event: Combine your rally

with a fun family activity. Reserve space at a roller
skating rink, local park, or even the zoo!

B. Community Center: Check out your local community
centers. It’s more than likely they would love to support
our local Girl Scouts and host the fun event, while
providing plenty of room to set up station activities like
ones you will find in this rally kit.

Advertise

Advertising your SU Cookie Rally is a great way to spread
the word and excite Girl Scouts! Below are some ideas to
get you started:

1. Service Unit Newsletters + marketing emails/flyers
2. Service Unit Social Media

3. Include a pre-registration option so you can
adequately prepare! There are lots of free sites, such as
Sign Up Genius or Google Forms that make it easy to
create a sign up form to share.

Recruit Volunteers

Don’t try to do it all alone. Break jobs into small
responsibilities that volunteers can easily do. Invite
Cadette/ Senior/Ambassador Girl Scouts to help with set
up and program activities.

Create a Plan

Create an agenda/timeline to keep on track. Stations

in this guide are designed to take 15 minutes each. We’ve
included instructions to help guide you and your
volunteers for the activity.

Remember to plan extra time for younger girls who may
need help cutting out certain activities.

Go Extra!

On each station’s
instruction page, look
for the GO EXTRA BOX
for ideas on extra
stations or activities.
Note, Go Extra supplies
are provided by the
service unit and not
included in this Kit.

Recruit Help from
Cadettes/ Seniors/
Ambassadors

Older Girl Scouts are great
volunteers for Cookie
Rally activities. Bonus!
This counts towards their
volunteer hours.

Cover Rally Costs

Charge a small entry fee to
help cover additional rally
costs.

Meet a New BFF!

Bring Girl Scouts together
at the start or end of your
rally. Pump up the energy
with a cheer or another
group activity of your
choice!




Service Unit Supply List

This is a sample Supply List of items the Service Unit can provide.
use, add to, and adjust when making your budget:
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8-12 tables (chairs as
needed)

Tablecloths

Small Plates

Napkins

Food Safe Gloves

Bottle of Hand Sanitizer

Cleaning Supplies to
clean tables, especially

in craft area

Baskets or Bowls
for Craft Supplies
Crayons/Markers/
Pencils
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Pencils & Scrap Paper
Tape Glue Sticks
Scissors

Calculators

Additional Printed
Materials (including
recognition flyer)

Additional Required
Print Outs

We suggest recruiting at least one Volunteer/Older
Girl Scout per station. Plan time to review
instructions with them before the event begins.




Troop Leader Training

The Cookie Rally is a
great way to get your
troop Cookie
Volunteers trained!

We recommend holding this meeting
in a separate room or corner away
from from the event and about
halfway through, so leaders have a
chance to enjoy the event first with
their Girl Scouts.

The following meeting agenda is a
suggested guide. Service Units can
modify it as they see fit for their
Cookie Volunteers.

Included in your Rally Kit:

Troop Guide Slide Deck Print-Out
Family Flyer and Cookie Materials
Troop Guide

* Materials should
not be given to
troops without a
completed Troop

Agreement on file
with the SU.

Instructions

1. Make this announcement about
10 minutes before the meeting
time:

“Our Volunteer Cookie Training
will begin in (insert location) in 10
minutes. Please finish up and start
making your way back here.
Families are welcome to continue
through the stations while the
meeting takes place.”

2. Make one more announcement
when the meeting is set to begin.

3. Share the meeting agenda.

4. Use the Troop Training Slide
Deck to train volunteers for the
upcoming Cookie Season.

5. Showcase the Troop Guide and
Troop Materials that all Cookie
Volunteers will be receiving.

6. Review the Family Guide.

7. Ensure Cookie Volunteers
complete the Troop Agreement
Form to participate in the
Cookie Program.
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SUPPLY LIST

Included in this Rally Kit:

e Cookie Pictures with
BFF Facts
e Scavenger Hunt Cards

Service Unit provides:

e Table for card pick up

e Tape

e Pencils, Markers or
Crayons

GO EXTRA OPTION!

Black-footed ferrets also love to
tunnel. Using 20-30 large boxes,
scissors and duct tape- allow girls to
work together to build a GIANT
cardboard box fort!

Warning- you will need a lot of open
space for this activity.

MEET THE MASCOT

Girls learn about this year’s mascot, the
black footed ferret, while completing a
fun scavenger hunt.

ACTIVITY: Fiona’s Foraging
Scavenger Hunt

Black-footed ferrets LOVE to forage! Girl Scouts are
given a scavenger hunt sheet with pictures of each
variety of cookies.

They must then go around the room “foraging” for
the packages that match the cookie.

BEFORE THE EVENT:

Cut out scavenger hunt cards and pictures. Tape up
pictures around the room.

SUGGESTED HELPERS:

One Volunteer or Cadette/ Senior/Ambassador Girl
Scout

HELPER SCRIPT & INSTRUCTIONS:

1. Provide each Girl Scout with a scavenger hunt
card and writing utensil.

2. Say: “Are you ready to learn some fun facts
about our mascot? Our mascot, Fiona the ferret,
loves to forage.”

Foraging is when you go into nature to look for
food.

At this station you’ll help Fiona forage for cookies
to put into her Girl Scout Cookie boxes.

Around the room are pictures of Girl Scout
Cookies. Each picture includes a FUN fact about
black-footed ferrets. When you find them, cross
them out on your card.

After you find them all, come back to show me and
return your pencil!”
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The black-footed ferret is the

only ferret species native to
North America.

A black-footed ferret has an
average lifespan in the wild of
1-3 years and 4-6 in captivity.

Black-footed ferrets are
nocturnal (most active at

night), and fossorial (live
underground).




The black-footed ferret’s
habitat is the grassland
ecosystem in the North

American plains.

Black footed ferrets were thought
to be extinct until 1981 when a few
were found in Wyoming. Today over

400 live in the wild thanks to
captive breeding, reintroduction,
and cloning.




Black-footed ferrets are
flexible, love to wrestle
and play chase. They are
also excellent climbers.

Black-footed ferrets are
known for their squeaks,
hisses and chatter. They
also use dance to
communicate.

A group of
ferrets is called
a business!




PRACTICE YOUR SALES PITCH

Girls practice connecting customers
with the right Girl Scout Cookie.

SUPPLY LIST

Included in this Rally Kit:

o Station Instructions

e (Girl Scout Cookie Sales
Pitch & Fortune Teller
Worksheet

Service Unit provides:

e Table

e Scissors

e Pencils, Markers or
Crayons

GO EXTRA OPTION!

Teach your Girl Scouts about writing
a letter! Place a poster board,
chalkboard, or dry erase board in the
space.

Explain to girls that you will be
working together to write a letter to a
business asking them to purchase
Cookies for their office.

Have a volunteer guide girls one at a
time to add a sentence to the letter
until it’s done.

ACTIVITY: Cookie Fortune Teller

Girls will get the chance to practice their sales pitch
as well as talk to customers with this activity.

Each Girl Scout will fill out the sales pitch
worksheet, cut and fold their Cookie Fortune Teller,
then practice using both with another Girl Scout or
an adult.

BEFORE THE EVENT:
Place out supplies and instruction sheets

SUGGESTED HELPERS:

One Volunteer or Cadette/ Senior/Ambassador Girl
Scout

HELPER SCRIPT & INSTRUCTIONS:

1. Put instruction sheets in the center of the table
where they are easily accessed.

2. Provide each Girl Scout with a Girl Scout Cookie
Sales Pitch worksheet.

2. Say: “It’s important to listen to your customers
so you can recommend a cookie they might like.
We’re going to practice this here.

First, fill in the blanks at the top of the page to
write your Girl Scout Cookie Sales Pitch.

Then cut out the bottom and fold it to make a
fortune teller.

Now, that this is done, let’s pair off. Read your
sales pitch to your neighbor, then use the fortune
teller to suggest a cookie variety to try!”



Girl Scout Cookie Sales Pitch

Hello! My name is and I'm a Girl Scout in Troop .I'm
participating in the Girl Scout Cookie Program which is teaching me how to run my own business!

Would you like to buy some Girl Scout cookies? Packages are $___ each and the proceeds go to
support our troop! This year we’re planning to use cookie proceeds to

Would you like to add on a package to donate to Cookie Share? These cookies are tax deductible and
will be given to local hometown heroes and military personnel.

Cookie Fortune Teller
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Station
Instructions

With pictures face down,
fold on both diagonal lines.

Unfold.
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. Fill in your sales pitch

. Cut and Assemble your Cookie
Fortune Teller

. Find a partner & practice your sales
pitch and, for fun, use the fortune
teller to suggest what cookie they
should buy!

Fold all four corners

to the centre.

Fold paper in half
and unfold.

Fold in half from top to
bottom. Do not unfold.

Slide thumbs and forefingers under the squares and
move the fortune teller back and forth to play.



w=" QET A GOAL

Girls create a vision board to help them
set and achieve their cookie goals!

SUPPLY LIST
Included in this Rally Kit:

e 12x19 Construction Paper
Example Vision Board
Goal Sheets

To Do Lists & Troop Goals
Themed images & phrases
Recognition photographs

Service Unit provides:
e Recognition Fliers
e Table
e Scissors
e Glue and/or tape
e Markers & Crayons

e Other Craft supplies zg\%
s

GO EXTRA OPTION!

Have the girls make a goal time
capsule.

Provide envelopes, notecards, and
markers/pencils. Then, encourage the
Girl Scouts to write a motivational
message to their “future selves” to
encourage them to reach their goals.

Girls should seal the envelope and
write “Do not open until March 1st”

on the front.

ACTIVITY: Vision Board

A vision board is a collage of images, words, and
symbols that visually represent a person’s goals.
They are known to help people achieve their goals
by providing inspiration and improving focus on
that goal.

For this activity, girls will use the provided supplies
alongside their Recognition Flyer to create a vision
board of their 2026 Girl Scout Cookie goals!

BEFORE THE EVENT:

Pre-cut some themed items to make it faster for
girls to assemble.

SUGGESTED HELPERS:

One -Two Volunteers or Cadette/
Senior/Ambassador Girl Scouts

HELPER SCRIPT & INSTRUCTIONS:

1. Place the included materials as well as a copy of
the recognition flyer and other craft supplies on
the table for Girl Scouts to use.

2. Say: “Setting a goal is the first step to achieving
it. But did you know that keeping that goal where
you can see it makes it even more likely you’ll
achieve it?

Today you’re going to make a vision board. This is
a collage that includes pictures of your cookie
goals and other things to help you reach that goal.
Things like encouraging words, to do lists, or
pictures of the recognition you want the most.

First, fill out your goal chart. Once that’s done,
grab a piece of construction paper and use the
supplies to put it all together!”
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Draw a picture of what your Draw a picture of what your
troop will use proceeds for here! troop will use proceeds for here!

Draw a picture of what your Draw a picture of what your
troop will use proceeds for here! troop will use proceeds for here!
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SUPPLY LIST

Included in this Rally Kit:

e Cookie Booth Money
Mystery Worksheets

o Evidence Sheets

e Calculator

e 5 Evidence envelopes

e Evidence Labels

e 1Ziploc Bag

Service Unit provides:
e Pencils
o Additional Calculators

NOTE: This activity works
best in a group of 2+ girls.
Daisies & Brownies may
need an adult to guide.

EVIDENCE 110: Hint for puzzle 1
EVIDENCE 111: Remaining Cookie Inventory

EVIDENCE 112: Booth Inventory Sheet &
EIf Cash in bag

EVIDENCE 672: Answer Sheet
EVIDENCE 678: Oops, Try Again!

GO EXTRA OPTION!

Make the puzzles more interactive by
putting evidence around the room to
find or by giving the girls a black light
then hiding the evidence in boxes
labeled with glow in the dark marker.

MONEY & INVENTORY MANAGEMENT
Girls team up to detangle inventory

issues and money mix-ups in this fun
Cookie Booth Puzzler.

ACTIVITY: Cookie Booth Money Mystery

Fiona the ferret has a problem and need Girl Scouts
to help solve it. Girls are given a worksheet with
puzzles to solve using the clues provided and their
cookie know-how!

Hints are provided to help younger girls along.
Helpers for this booth will have an answer sheet
they can utilize.

BEFORE THE EVENT:

Cut out clues. Label each envelope with an Evidence
Label. Place the Elf Money in the ziploc bag, then
each evidence in their corresponding envelope. Place
on the table with calculators. Helpers should be
instructed to “reset” between groups.

SUGGESTED HELPERS:

Two Volunteers or Cadette/ Senior/Ambassador
Girl Scouts

HELPER SCRIPT & INSTRUCTIONS:

1. Provide each group with one (1) Cookie Booth
Money Mystery Worksheet. They will use this as a
team.

2. Say: “Welcome to the Cookie Booth Money
Mystery! Fiona the ferret is glad you’re here to help
her fix the problems with their cookie inventory
and money.

Working as a group, use your cookie knowledge to
solve the puzzles on your sheet. You can use any of
the clues on the table before you. The worksheet
will let you know where to find a hint, if available,
but also feel free to ask me for any help you need.

The puzzles must be solved in order.

Please only write on your team worksheet.”
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Help your Fiona solve the
Cookie Booth Money Mystery!

Fiona and her BFF’s just finished their very first
cookie booth, but something’s just not adding up.

‘ Solve the puzzles below using the “clues” on the table
to help her troop balance their cookie booth sales and
save their troop proceeds!
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Puzzle #1

The first step in finding a cookie booth error is to double check your package inventory! Open
Envelope 111. Inside you’ll find a picture of the troop’s “Ending Inventory.”

Count the number packages in each variety and write it down in the row marked “Ending
Inventory” (make sure you put each number under the correct cookie).

Then, use the calculator to total each column and row to find the “Total Packages Sold.” Fiona
has done Adventurfuls for you as an example!

Cookie

Starting

et 001 o4 iou i 15128 250 120 61 6 760

Ending
== Inventory 10

Total

= Packages 10
Sold

@ Need Help? ’ NEXT STEPS:
Got your answer in the green box? Open the EVIDENCE

Check
‘ EVIDENCE g envelope that has the same number as the total packages

110 sold, then continue on to Puzzle #2!
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Puzzle #2

Eek! Your on hand inventory might be fixed but something isn’t quite right with the money
numbers at the bottom of the booth inventory sheet.

Double count the money in the EVIDENCE envelope you just opened. Write the total cash in the
“Ending Cash” line you see below. Then, use the calculator to find the Total Money Collected by
adding & subtracting.

Money Collected
This is money collected from customers,
minus the cash you started with.

Ending Cash $
StartingCash = § 30

Total Cash

Collected ~ &
Total Digital Cookie + $ 708

App Payments P
Credit Card/ Venmo/Paypal ' -
Total Money =— $

Collected NEXT STEPS:

Got your answer in the pink box? Open the
NEXT STEPS: EVIDENCE envelope that has the same
Move your total to the matching box & p
continue your calculations! number as the total packages sold.

Did you know?
Part of preparing for a booth is figuring out how many cookies of each
variety to bring.

Troop Leaders often use a tool called the “Booth Calculator” on
gswny.org to figure this out. The calculator provides an estimate of how

many cookies you should bring based off how popular varieties are in
Western New York.




CLUE: Booth Inventory Sheet
EVIDENCE #: 112

Cookie

59’”@*\'@& S8S5&

ety 20 24 24 15 | 23; 25 2 6 6 E160

Ending

== Inventory 10 @) O 15 10 5 7 O 148

Total
= Packages 10 1 24 + 24 O 18: 20i{ 5| 6} 5 i112
Sold
Money Collected Packages Sold
This is money collected from customers, This section helps you figure out if the money
minus the cash you started with. you collected matches the packages you sold

and find mistakes.

Ending Cash $ 99
Starting Cash — $ 30 Total Packages Sold 112

EEEEEEEEEEEEEEEEENEEEEEENEENEEEEEEEEESR . P k
TOtal CaSh — lllllll::rllclelI:elrl lalcl lalglel IIXIIIII$;IIIII6IIIIIII
Collected — $ 69
Total Digital Cookle 4 ¢ 606 Expected Total Amount = 672
App Payments
Credit Card/ Venmo/Paypal

Total Money Collected $ 62 5
Total Money = $ 75
Collected 6 Expected Total Amount = 672

NEXT STEPS:

M total to the matching box & Over/Short Money — $ 3
iy X Collected for Boxes Sold
continue your calculations! Over $3?7?27?



CLUE: Answer Sheet
EVIDENCE #: 672

Great job, you did it!

You helped Fiona and her troop sort out their cookie booth. Remember!
Return all clues and this answer sheet to their envelopes for the next group

of cookie sleuths.

Money Collected
This is money collected from customers,
minus the cash you started with.

Ending Cash $ 96
StartingCash = § 30
Total Cash

Collected = w

Total Digital Cookie + 6 06

App Payments
Credit Card/ Venmo/Paypal

Total Money — $ 672

Collected

NEXT STEPS:
Move your total to the matching box &
continue your calculations!

DISCUSSION QUESTIONS:

Who does all this math at the cookie booth?

Packages Sold

This section helps you figure out if the money
you collected matches the packages you sold
and find mistakes.

Total Packages Sold 112
Price per Package X $ 6
Expected Total Amount = 672

Over/Short Money — $ 0

Collected for Boxes Sold

Your troop leader will oversee and perform double checks of the cash box and cookie
inventory at your cookie booth. As Girl Scouts build their money management skills, they
will be able to help more and more with money & inventory. Just like in business, the troop

leaders should always perform a double check.

What would the troop have done if they were over or short money?

If a troop is over money, usually it is because they took a troop donation at the booth (for
example a customer said to “keep the change”) or it is because they had a customer pay by
cash for their Cookie Share cookies but the troop did not take them out of their inventory

to donate.



CLUE: Hint for Puzzle #1
EVIDENCE #: 110

> <

Help with Puzzle #1

Every case of cookies has 12 packages. This means
that the Trefoil box that’s unopened has 12
packages and the Thin Mint case has 10 packages
(it’s missing 2).

For a shortcut-
Fill in the Ending Inventory columns. Then, total
that row.

Now you can find your total sold by taking the
STARTING inventory MINUS the ENDING
inventory.

“Starting Inventory”
~““Ending Inventory”
= “Total Packages Sold”

§< ______________________

Wrong answetr,
try again.

CLUE: Oops, try again!
EVIDENCE #: 678



CLUE: EIf Cash (to be cut up)

EVIDENCE #:112
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SUPPLY LIST

Included in this Rally Kit:

e Cookie Varieties Flyer
e Cookie Allergens Flyer

Service Unit provides:

o Tables

Cookies
Plates/Napkins
Gloves

Hand Sanitizer

@~
GO EXTRA OPTION!

In honor of our new rocky-road
inspired cookie, the Exploremores,
host an ice cream social at your event!

Let girls celebrate the new cookie by
making their own ice cream sundaes
with Girl Scout Cookies on top!

ACTIVITY: Cookie 20 Questions

As girls sample their cookies, have them pair off.
Each girl takes turns thinking of a cookie variety
while their partner asks yes/no questions to try and
figure out which cookie they thought of.

BEFORE THE EVENT:
Review proper food handling with volunteers.

Display the cookie varieties and allergen flyers.

If you are low on cookie quantity, consider having
your helpers cut them in quarters or halves so each
girl can have a taste.

SUGGESTED HELPERS:

Two + Volunteers or Cadette/ Senior/Ambassador
Girl Scouts

HELPER SCRIPT & INSTRUCTIONS:

1. Provide each girl with a sample of at least one
Girl Scout Cookie.

2. While girls are seated and sampling say: “Ok,
while we try these cookies, we’re going to play a
quick game. Pair off with the person on your right.

Your going to take turns. One person from each
team, think of a cookie variety but DON’T tell your
partner.

Now, your partner is going to ask you yes or no
questions about the cookie so they can try to guess
what it is. You answer only yes or no. If they
haven’t guessed correctly by 20 questions their
turn is up. Switch roles and now you ask them 20
questions. about the cookie they’re thinking of.

An example question might be: “Is your cookie
chocolaty? Is your cookie a sandwich? Is your
cookie round?”



girl scouts

Your Girl Scout Cookie
favorites are back!

Adventurefuls’ Exploremores”

Indulgent brovwnie- inspired cookies with Rocky road ice cream-inspired Savory stices of shovtbrend with a
caramel flavored créme and a hint of sea sall cookies filled with flavors of refreskingly tangy lemon flavored icing
chocolate, marshmaliow and
toasted almond créme

Peanut Butter

Trefoils’

koonic shortbread cookies inspired by Crispy chocolate wafers dipped Crispy cookies layered with peanut butter
the ariginal Girl Scout recipe in a mint chooolaty coating and covered with a chocolaty coating

Caramel delLites’

Crispy cookies topped with caramel, Crisp and crunchy catmeal cookies Caramel, semi-sweet chocolate chips, and
toasted coconul, and chocdlaty stripes with creamy peanu! bultter filling a hint of sea salt in a delicious cookie®

limond arailatelyy

The GIRL SCOUTS* name and mark, and all other associated tracemarks
ard logotypes, inchuding but not mited %0 the Trefod Design, am owned
by Girl Scouts of the USA. ABC Bakers i an
offical GSUSA icensee
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Girl Scout Cookies”
2026 Food Allergens Guide
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Vegan Ingredients

NO High Fructose

ONLY Colors from

1

Certified
Gluten Free
Made with

Wheat
Soy
Milk
Peanut
Eggs

Exploremores™ | Y | Y | Y | Y

-‘Mwntunmls I M | M

Lemonades” | Y Y M M

For complete nutrition facts and ingredients, visit girlscoutcookies.org
or www.abcebakers.com for more information.

The GIRL SCOUTS* name and mark, and all other associated tracemarks
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