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Welcome to the 2026 Cookie Program Troop Training!
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Thank you for empowering the next generation of
women entrepreneurs by supporting your troops in
the product programs!

If you have not completed the Troop Cookie
Manager Agreement, please take a moment to
complete it now and submit it to your service unit
Product Program Manager.

Thank you for supporting your troops! Because of you Girl Scouts in your
troops are learning skills they will use throughout their lives.

If you haven’t’ already, please take a moment to review the Troop Cookie
Manager agreement. This agreement should be signed and returned to
your suppm immediately.

Any leader who assists with the cookie program is required to complete a
leader agreement.



ABC Leads with Experience and Innovation

o

We have led in innovation:
« First ecommerce site and mobile app

« First fat free, vitamin fortified, allergen free
and gluten free cookies

An officially licensed Girl Scout Cookie Baker since 1937,
ABC Bakers is the oldest and most experienced Baker -

with 88 years serving Girl Scouts!

There are 2 licensed bakers: Little Brownie Bakers and ABC Bakers. GSWNY
proudly partners with ABC



We're excited to officially introduce the newest cookie to our lineup- the
Exploremores.

These rocky road ice cream inspired sandwich cookies are filled with a
chocolate, marshmallow and toasted almond flavored créme and are sure to
be a hit!



Your ABC 2026 Season Cookie Lineup
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With the addition of Exploremores this is what your 2026 cookie lineup looks like. ABC
continues to have no changes in size or quantity of cookies in their packages. This is a
promise they have kept for well over a decade now!

We also want to remind you to review and familiarize yourself with the allergen guide
for this year’s cookie lineup. We have both of these flyers available on the Volunteer
Resources page of gswny.org.



#1seller Pezi:(egetrter
Thin Mints Panres

ABC supports the sustainable

“’
Wacle-wilh- 7 I"?"edm\fy production of Palm Oil through
RSPO membership

Paim oilis very versatile (long shefflfe, stable at high temps, odorless, colorless, no trans fats). It
is also efficient, as it produces more oil per land area compared to other vegetsble oil crops. Soy
and coconut oil would need 4 and 10x the lend.

GF Caramel
Chocolate Chi
S #4seller « ABC has been a member of the RSPO since 2015,
Lemonades * 100% of our palm oil has supported sustsinable production either through RSPO credits or mass
balance

« Our paim oil suppliers (aiso RSPO members) have monitoring programs focused on social/
environmental aspects of paim oil production and aligning/auditing to RSPO Principles & Criteria

No artificial dyes
No artificial preservativ

T PSR . ) % MIXED
No high fructose corn syrup S WS Ry SOk Y Contributes to

the production
of certified

No partially hydrogenated oils (PHOs) s
Zero grams trans fat per serving Gm‘ - ﬁmw:;lp;o,mg
RSPO certified (Mass Balance) palm oil
4 varieties made with vegan ingredients
Kosherand Halal certified

Proactive allergen labels

Gluten free option
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Some ingredient facts about our cookies!
There are 4 varieties made with Vegan Ingredients.

ABC also supports sustainable production of Palm Oil through their
membership with the RSPO.



GSWNY Subsidized Shipping

Customers who order 8-24 packages of cookies online for direct
ship will receive a $6 OFF their shipping rate, courtesy of GSWNY’s
shipping promotion!

The customer will see a message at the point of sale indicating the
lower shipping rate.

# of packages ABC/FedEx GSWNY Reduced
ordered Shipping Rate Shipping Rate
8

$11.99 $5.99

9-12 $13.99 $7.99
8-24 packages
13-20 $25.98 $19.98 $6 OFF !1!

21-24 $27.98 $21.98




THE BLACK FOOTED FERRET

IS READY TO BE YOUR NEW BFF!
The Girl Scout Cookie sale has endless possibilities for Girl
Scouts to continue building on the five skills, let’s make it fun

together and support these brave and fierce Girl Scouts! 10 1 N
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All 2026 seasonal assets are available for ""-'C i ..
volunteers on ABC’s Volunteer Flickr Art Gallery - 3, U

We are continuing our theme of BRAVE. FIERCE. FUN into cookie
season. And as you can see, our 2026 Mascot is the Black Footed
Ferret.

Facts about the Black Footed Ferret:

- Only ferret species native to North America

- Average life span in the wild is 1-3year, but 4-6 years in captivity

- Thought to be extinct until 1981 when a few were found in Wyoming.
Today over 400 live in the wild thanks to captive breeding and
reintroduction and cloning.

- They are nocturnal, most active at night, and fossorial, living underground.

- Are known for their squeaks, hisses and chatter. They also use dance to
communicate!

- Agroup of ferrets is called a business!

You'll find a Flickr Art Gallery via the link on this slide that provides troops



with digital assets for this cookie season. A link to this can also be found on gswny.org’s
volunteer cookie resources page



Council Important Cookie Program Dates

DIRECT SALES/

FEB 25T-287H COOKIE
JAN 30" Council booth lottery COOKIE DELIVERY L

“Soft” Program opening
IN DIGITAL COOKIE

Girl Online Direct Shipped Only

DEC 12" CLOSES IN SMART COOKIES
cir

Troops pick up their Initial Cookie
Order at their corresponding
MEGA Delivery or
Trailer Drop Location i i

MAR 1%, 8%, PLANNED ORDERS DUE IN
15t , 220d SMAL
Troops

the week at the sel

—
. JAN7th

_ Program begins

Girl Order Taking begins including
Girl Delivery and Direct Shipped

BY MAR18""  TROOP INITIAL PAYMENT DUE

Troops pay what they can toward their balance due to council

FEB 1t KEEP GOALING BEGINS

FEB 6% INITIAL ORDERS: TROOP MAR 30th Main recognition order due :
REVIEW IN SMART COOKIES Troop entry in smart cookies

MAR 31 SUPPM REVIEW IN SMART COOKIES
su

FEB 7™ INITIAL ORDERS: SUPPM
REVIEW IN SMART COOKIES BY APR 1* FINAL TROOP PAYMENT DUE
L  edit

Let’s talk about this year’s program.

This year’s program officially begins on Jan 7th. However, we are offering a “soft” program
opening on December 12th,

On the 12, girls will receive an email inviting them to login to Digital Cookie, launch their site,
and get started. ONLY Direct Shipped orders will be available from December 12t until January
6th.

When the program officially begins on Jan 7t, Girl Delivery will also open up on the girls site.
We will also resend registration emails to any Girl Scout who has not already launched their site

at that time.

The initial ordering period closes on January 315t at 11:59pm. Caregivers have until this date to
enter and SUBMIT their paper order card or offline orders in Digital Cookie.

Caregivers will still have 5 days after the 315t to approve Girl Delivery orders taken through then.
If they do so, these orders will move into the initial order and it will adjust troop extras and
recognitions accordingly. Troops should plan on finalizing their initial orders on February 6.
SUPPM'’s will have the next day to review and edit.

Cookie delivery is Feb 25-28 kicking off our Direct Sale and Cookie Booths.

Please take note of the Initial Payment and Final Payment datesSUPPM'’s will have the next day
to review and edit.

Cookie delivery is Feb 25-28 kicking off our Direct Sale.

Also, please be sure to reiterate Initial Payment and Final Payment dates to troops.



The Girl Experience
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5 Skills

® Goal Setting
<> Decision Making

% People Skills

iI* Business Ethics

The purpose of the Girl Scout Cookie Program
...it’s about more than just selling cookies.

Girl Scouts learn how to set goals and create
a plan to reach them.

Girl Scouts learn to make decisions on their
own and as a team.

Girl Scouts learn how to create a budget and
handie money.
Girl Scouts find their voice and build confidence
through customer interactions.

Girl Scouts learn to act ethically, both in business
and in life.

As many know, the cookie program falls under the entrepreneurship pillar of the Girt
Scout Leadership Experience and teaches 5 main skill sets represented by these icons:

Business Ethics, Decision Making, Goal Setting, Money Management, and People
Skills. As you go through this training, keep an eye out for these symbols indicating

how each part of the program aligns with these goals.
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Girl Scout Participation

All 2025/2026 Registered Girl Scouts can participate in the Girl . . -
Scout Cookie Program. Girls will receive an email invitation to oo new york g-‘r! Scout A:,'..‘usflml ';:orma"on Form
login to Digital Cookie and launch their cookie business on

Complete this form at the initial troop meeting. Troop co-leader will keep original.
December 12th.

Girls who do not launch will receive additional email invitations
periodically throughout the program.

All participating Girl Scouts must have one of these signed
permission forms submitted to the Troop Cookie Manager:

Troop’s Annual Information (Permission) Form with permission to
participate in the Product Programs given

OR a completed Caregiver Cookie Permission Form

All registered Girl Scouts can participate in the program. If a troop has at least one
leader, then the girls will get an email from Digital Cookie inviting them to launch
their site.

Troops should make sure the PP section of their Annual Information Forms is
completed for all participating girls. If not, they can also use the Caregiver Cookie
Permission form in lieu of the annual form. It is up on the gswny.org volunteer
resources page.

Any Juliette’s or IRG’s, will be overseen by the SUPPM. IRG’s cannot participate in
troop activities such as booths unless they do so with another troop. And all funds
are deposited into the su account. Any proceeds stay in the service unit’s IRG fund
and can be requested as needed.

12



Entrepreneurship Skills Start Here!

Digital Cookie Girl Scout’s Site

) <\> Take Direct Shipped & Girl

/7 Delivery Orders

> Send emails, download QR code
" & share site link

/':'\f(‘ Track sales goals & make
7=/ recognition selections

Input Initial Offline Order (total
needed to fulfill Girl Delivery
Paper Order Card orders)

17y Send cheers to troop members
and track badge activities
completion

-~
E el
p

Paper Order Card (Offline- Girl Delivery)

= .e /& Take Girl Delivery Orders
ﬁ M, T m] N } (payment due at delivery or
= | order)

Input your Initial Offline

Order (what you need to fulfill

: offline orders through Jan

(7 31%)into Digital Cookie no
later than January 31

7)) Request any additional

72} cookies needed for orders
taken Feb 1t - March 29"
from your Troop Cookie
Manager

2. Submit payment to your

Troop Leader for all ordered
cookies by the end of the
program, March 29th

Participating in the cookie program empowers Girl Scouts’ adventures
throughout the year as they learn key skills to excel in future careers and
in life. Through using different sales methods, Girl Scouts gain people
skills, learn to set goals, make smart decisions, and more.

Each Girl Scout gets their own Digital Cookie site. Using the browser,
with the help of their caregivers, girls can set goals, upload a marketing
photo or video they’ve made, manage their orders, learn more about the 5
skills through videos & games, and so much more!

Each girl has their own unique site url and a downloadable site QR code
they can print out for use on their order card or door hangers.

Caregivers can also download the digital cookie app to use when taking
orders.

Girl Scouts can also take Girl Delivery orders offline using their Paper Order
Card. At the close of the initial order, offline orders are totaled and submitted by
the caregiver in Digital Cookie. They can then continue to take Keep Goaling
orders which the troop will fill from troop extras or a trip to the Cookie Cupboard.
Troop Leaders should communicate with parents that it is VERY IMPORTANT to
keep your Keep Goaling orders separate so as to avoid confusion when their
initial order arrives.

13
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Phone or Text A Cookie Stands ‘
Friends and Family Cookle stands, similar to lemonade stands, are
set up In ront of a esidence on private property et
Tt thei cookdes to
‘cookie customers. For a seasoned cookle seller with e My e
limited free time, this option has maximum flexibility. — b
Digital Cookie @ . @ . ’9
Door-to-Door A Gir Scoutsleam sbout igital marketing with =

Door-to-door sales are the perfect way for Girl
o hone! ch. Girl Scout

manc«wkk‘pmmmﬂl’ycmmlumokka
raigh , accept

arert home. They I aso grow their people skills by
meeting new neighbors (with the necessary adult
supervision, of course).

Community Connections ‘
it teaupwith ek gadans 03l

ookles to their employees and coworkers, at places
i e

to car dealerships, real estate
Institutions, When these bl
they get

inancial

‘coordinated by troop cookle

Eopy st conch sy st
it v, anc e for sl

Soous and potntia costooars)

Girl Scouts, like all entrepreneurs, are always producing new and innovative
ways to reach additional customers and market their businesses.

Girls sell cookies by phone or text to family & friends, going door-to-door if
their community allows it, reaching out to their family’s co-workers or
employees, sending emails from Digital Cookies, holding a lemonade stand in
their front yard or participating in a cookie booth with their troop.

Recent data from GSUSA says that having a caregiver share their girls’ link
on their personal social media page OR texting their site link to family and
friends is one of the TOP ways customers are purchasing. They also show
roughly 25% of people who receive an email from a Girl Scout asking if they
want to buy cookies, click through and purchase cookies!

Troops can also help girls get the most from the cookie program by
incorporating Entrepreneurship Badges into troop meetings or sending the
Cookie Entrepreneurship Family Pin packets home with families.

While we’re on the topic of sharing girl sites- we do want to briefly mention a
few safety reminders (youw’ll find more information in the troop and family
guides).
- Sites shared to social media should only go up on private pages and groups.
This means no ebay or fb marketplace.
- Caregivers should only share girls First Name or nickname and NEVER
their address

14



Outside the Box Participation Ideas

Online Program Collab with other Cookie Bosses!
What it looks like: What it looks like:
Girl Scouts can choose to turn off Girl Delivery on their Troops team up to host a joint cookie booth, create a Cookie
Digital Cookie site. This allows them to share a direct Share campaign, plan a walk about together. Boost your
shipped only site link with their customers. Using their sister Girl Scouts by creating teams of older and younger Girl
customer list, girls market their direct ship site link to Scouts.
customers through Digital Cookie emails.
Why it works:
Why it works: The older Girl Scouts get to pass on their cookie knowledge
Girl Scouts find this an easy, flexible way to continue by teaching the younger Girl Scouts how to run their cookie
their cookie business! They save time by not having to booth, while the younger girls bring the excitement that
facilitate the delivery of cookies. reminds everyone just how fun cookie booths really are!
Who connects with it: Who connects with it:
Girls who are tech savvy and creative thinkers when it Girls who have a love for teaching, have little sisters, or want
comes to connecting with customers. to cogkie 'booth but are a little shy about putting themselves
out there!

Cookie Community Manager Program

What it looks like:

Girls build their network with businesses in their community as they learn about Business to Business sales while selling Cookie
Buyouts! Businesses have the opportunity to donate the cookies they purchase back to ity or izations.

Why it works:

The program is easy to follow and connects Girl Scouts with their community while highlighting skills they can use on job resumes
and college applications. They also have the chance to sell a large number of cookie packages in one go!

‘Who connects with it:
Girls who want to network in their communities.

PP Team

This slide will be in your troop and family trainings. We just wanted to make you
aware of it so you can share with your troops.



Become a Digital Entrepreneur in a Flash!

This cookie season, superpower your sale by adding Digital Cookie to your toolkit.

Register for Digital Cookie

Look for the Digital Cookie registration email in your
inbox on or after to register.
If you can't find it, contact your council or visit

girlscouts.org [I—— i
and click the
“Need help” link. i
—=— |
 E——
- J

Set Up Your Site
Take a few minutes to set your sales goal, write
your cookie story, upload a fun picture or video.
Then publish and be ready to go!

Prepare now by talking with your family about your
goals and create a fun video telling customers why
they want to support your business.

& Cookiesie

Add Customers

Add customers to your list and once sales
have begun, use Digital Cookie to email
them to visit your site. Or share your link
or QR code directly with customer;

girl scouts.

Use the Digital Cookie app to
sell cookies wherever you go!
The app makes it easy for you to take
payment from customers purchasing
cookies. Girl Scout's sites must be published
before logging into the mobile app.

View/approve your orders.
See what your customers are buying.
Make sure you have enough cookies
to fil your orders.

Prepare to deliver to customers.

Send Cheers
Cheer on your troop mates by sending encouraging messages and gifs
to boost their confidence. It all helps your troop reach their goals by
working together.

BN e

Need Help?

Look for the Digital Cookie
Support button for step-by-step
instructions, tutorials, videos, tip
sheets, and more.

Need 1:1 help? Click on the
customer support button to talk live
to a representative or submit a
ticket for more support.

Find this Getting Started flyer
for Digital Cookie on the
gswny.org Girl Resources page
and in the Family Guide

GSUSA has released this easy step by step for caregivers. It guides them
through setting up their girl’s Digital Cookie account and site. You'll find this
in their Family Guide as well as on the cookie resources pages of gswny.org

Now that we’ve talked about the logistics of how girls participate, let’s see
what this looks like in action!

16



The Troop Experience
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Troop Participation

Troop Cookie Managers (TCM) must be a 2025-
2026 registered, background checked volunteer.

Troops who do not have a volunteer with the
“Troop Cookie Manager” role assigned will have 2
co-leaders at random be uploaded into Smart
Cookies.

All troops with at least 1 leader will be uploaded.

Council looks for volunteers with the Troop Cookie Manager role assigned
first when uploading troop volunteers into the cookie management systems.

If you do not already have this role assigned in your MyGS account, please
do so asap. If you do not see the role, reach out to customer care to have it
assigned.

If you have not turned in your signed Troop Cookie Manager agreement,
please do so now.

18
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There is no longer a

Digital Cookie = Storefront

+ Create & Share Troop site
Review rosters & view Girl Scout activity
« Take Cookie Booth Credit Card Payments
+ Runreports on Orders & Recognition selections made in DC
+  Send cheers to Girl Scouts

Digital Cookie Troop Direct Ship Site Link
Available January 7th

/'l:‘s g?dogptﬁung yments in the_Digital Cookie A}

required for in the al Cookie Ap)

v Connects your Troop Direct g?np site to the GSUSA Cookie Finder
(when avaﬂable fmm GSUSA,

v Troop Cookie Managers can distribute credit for sales in Smart Cookies

Volunteer Access- December 8t
Check Your Emails (junk/spam)
Re-install DC App

App will not be usable on the Troop Level
until Troop site is launched

Troop Cookie Managers have access to 2 programs: Smart Cookies which they use to manage their troop’s sale and
Digital Cookie which has more limited reporting but also troop site access.

Financial and Order data from Digital Cookie flows into Smart Cookies.

As volunteers you will perform most of your management tasks in Smart Cookies. In this program you can review
your troop rosters, place your troop orders throughout the program, and- once cookies arrive- you can track
inventory, transfer packages to Girl Scouts, and event track finances.

Your Smart Cookies Dashboard will also feature a “To Do” task list that highlights upcoming tasks that are due for
your troop.

As Troop Cookie Manager you also get access to the troop’s Digital Cookie account.

Through this account you will be able to view Digital Cookie specific reports that include details like customer
information, parent initial order entry (even if the parent did not submit it), badge completion and more.

Troops can also publish a Troop Site. We highly recommend that all troops do this as it connects to the GSUSA Cookie
Finder.

Per gsusa:

Nearly 1 million annual searches go through the National Girl Scout Cookie Finder. These searches produce hyper
localized results based on Zip code.

When customer go to the finder and enter a zip code, they not only see upcoming booths in that zip code, but also
are show one troop site at random. They can order from the site for direct shipped cookies only. You troop can then
distribute package credit to the girls for these orders in Smart Cookies.

Publishing a troop site link is also a required step in using the Digital Cookie app at a cookie booth to accept payment.
New this year:

- Troops can publish their Troop Direct Ship Site Link starting January 7t!
- Thereis no longer a Troop site lead. All Troop Cookie Managers with access will have the same permissions.

Find Getting Started flyers for both Smart Cookies & Digital Cookie on the gswny.org
Volunteer Resources page
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Troop Participation: Cookie Booths -

Smart Cookies entry &
approval of troop secured
booths is required to accept
CC, Venmo & Paypal payments
via the Digital Cookie app.

A}

OPENS January 19t OPENS  February 1t Enter into Smart Cookies.
o " P Chocle haol throushonut PR N Troops can setup a 1
CLOSES January 30 Lheck dack tarcugaout Give Z4 hours for Virtual Booth in

the program approval and for it to Digital Cookie to allow
RESULTS  January 31t move to Digital Cookie customers to order in
EMAILED If unable to attend a for payments & Cookie advance and pick up

booth, troop must release Finder at a booth location.

itin SC

Why have a cookie booth?

+ Girl Scouts build connection with their of
community

« Girl Scouts build confidence when talking to
customers
. DON’T FORGET!
« Troops work as a team to reach their goals
Distribute packz dit
« Great way to sell Troop Extras brought in on f,‘;l:b‘;:uf:ﬁq ;‘ﬁfai’f '
the initial order Cookies after the booth

+ Girl Scouts gain valuable money handling Zz‘:}gi:;tgzg:l}:i{;?;:?or

experience through Troop to Girl
transfers!

, Girl Scout &
COOKIES

Another way troops participate is through cookie booths.

This is a chance for the girls to work as a team to achieve their goals. When your at a
cookie booth you’ll see the girls building confidence and a sense of connection with the
people of their community. Cookie booths is also a great way to get rid of extra cookies!

Both GSUSA and GSWNY secure locations such as the area malls and Walmarts. We offer
these spots to troops first in a booth lottery and then after as First Come, First Serve.
Troops should check back throughout the season for updates as we add additional slots
as we go and troops who need to cancel booths release them for other troops to grab.

Troops can also secure a location within Booth Essentials guidelines. All troop secured
booths must be entered into SC for council approval. Once approved, the booth
information will move into Digital Cookie, where- if you’ve already launched your troop
site - you can set up a virtual booth pick up and on the day of the booth take payments
via the app.

The booth will also appear on the GSUSA Cookie Finder.

Millions of customers use the cookie finder each year, with media and socials all directing
customers to the search.

Be sure to keep booths up to date and ask troops to release a booth they can no longer
attend. This will help ensure

the cookie finder is a useful tool for customers looking to support Girl Scouts.

After your booth, cookie credit can be distributed to the girls in Smart Cookies using
their Booth Divider tool or by just creating a troop to girl transfer.

20



Recognitions & Goal Setting
Initial

Rewards:

MAEFUN!

e
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Find fun goal sheets like
% this and more on the

¢ cookie Troop Resources
il page on gswny.org!

The GSWNY cookie program also offers Girl Recognitions to help teach girls about goal
setting as well as excited them about the program.

Recognitions are cumulative, meaning the more the Girl Scout sells, the more she earns!

This year, you'll find the full reward flyer inside your Family Guide. We’ve also got a bunch
of new exciting additions to this year’s recognition line up!
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Recognitions & Goal Setting

Initial
Rewards:
earn by
January

Initial Logo Design
order of b%’ Gre ttg
2 O O + from
pkgs GSWNY’s
Aurora Troop
#30190!

Initial order of

190 pkgs

age 200+ packages per girl selling by February 5

hirts!

First up, this year’s initial rewards! Girl Scouts can only earn these recognitions by
January 315,

This year, were excited to announce that our sweatshirt design comes from one of
our own! Gretta from Aurora Troop 30190 won our design contest this past summer.

Girl Scouts who sell 200 or more packages by January 315t will earn this crew neck
sweatshirt!

Troops who average 200+ packages per girl selling by Feb 5t will also receive up to 2
themed sweatshirts. Remember that 2 leaders have to be in Smart Cookies in order
to claim both sweatshirts.

Please also remind your troops that when ordering their Troop Initial Reward
sweatshirts, they should enter the adult sizes under the FIRST girl listed ONLY on
their Initial Recognition Order. When you review troop orders, please check that this
is what has been submitted as well.
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Recognitions & Goal Setting

Something sweet is on the
ércle way! Girl Scouts who sell
‘ 1250+ packages will join the
Chief Entrepreneur Officer

12 50 + Friendship Circle and score
% amystery reward (shhh...

| = * | reveal drops January 7!)
Pr‘;‘;ggglsﬁggigelﬁago%ffggg}de The CEO Circle celebrates
packages for a free 2026/27 ~ our boldest, brightest, and
membership!

most unstoppable Cookie
Entrepreneurs!

Girl Scouts also have a chance to earn their 2027/2027 Girl Scout Membership by

selling 700+ packages of cookies.

» If they sold $550 in the Fall Product Program, they only need to sell 300+ packages
to earn this reward.

We also have a new way to recognize our top sellers. Introducing the CEO Friendship
Circle recognition level. Girl Scouts who reach this recognition level will score a
mystery reward celebrating their accomplishments. We'll reveal the reward on
January 7, so stay tuned!

And finally, we’re excited to share a new type of recognition featured levels
500+ packages and higher- the Cookie Reward Shops powered by Amazon!
Girl Scouts who reach this level receive a voucher via email to our Cookie
Reward Shops online. Each level below has its own fun theme, which
includes a curated selection of dozens recognitions- all through a convenient
Amazon-powered platform.
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Recognitions & Goal Setting s Vo
azon voucher

sent via email*

ie Reward Shons nowered hv Amazon! — -
1ek ¥ PS powered b AZ0Y

Reward Sh W y Amazon! SR

Girl choose reward from the
themed Cookie Reward Shops

.

Amazon ships reward
directly to the Girl Scout!

750+
“Glow Getter”

& B &

0,
%,
* Zurn to O

gy
‘Week of (g'Ss“slgle Slimr;wr Camp
Vatue
OR
“Skill Builder”
el 0
.

) o

i 15 . L
o, = & %o, & :
O
e 10 ) * Tatrm 10 O shopping voucher

*Valid until July 1. 2026. Amazon vouchers will
expire after this date and cannot be re-issued.

amazon

We are excited to introduce a new reward feature for the 500 and above
levels. Cookie Reward Shops powered by Amazon.

Girl Scouts who reach these “It’s Your Turn to Choose” levels will be issued
an Amazon voucher via email to shop a carefully curated storefront of
items which are all program related.

Each level has its own fun theme, and the storefront for each level will
have dozens of items from which girl’s can choose their reward.- all
through a convenient Amazon-powered platform.

Guardians will need to have or set up an amazon account as this is where
the voucher will be applied and where they will complete shipping
information.

Vouchers will expire on July 15t and cannot be reissued, so it is
important for families to understand the voucher must be used by July
1, 2026
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Troop Proceeds & Main Reward S

+$.13 per pkg

350 pkg Troop PGA
by March 30:

TROOP +$.05 per pkg

MAIN REWARD Choose one of these experiences for
participating girls and up to 2 leaders:

Base per pkg:
Reach 300+ PGA by March 29th
T $.90 per pkg

A day of fun at Altitude Trampoline
Park

Option 2:

Your choice of an activity with goats at
Rowandale Farms! Choose from a list of
activities on your Troop Guide!

We encourage troops to also set a troop goal for cookies. This is a great way to plan
activities and budget for the upcoming year.

Troops who earn their troop reward choose from 2 options.

Troops also earn proceeds for each package they sell. There is a 5 cent bonus for
troops with a 350 pkg PGA of girl selling by March 30t.

Older Troops, cadettes, seniors, and ambassadors have the option to waive
recognitions for an additional 13 cents per package. This must be unanimous by the
troop and girls still receive the patches they earn. Troops who waive are also entitled
to the troop rewards and initial reward.
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Cookie Share

ORDER TYPE IN
DIGITAL COOKIE

Customer Orders Cookies and
CS packages for DIRECT SHIP
from a girl link -

DIRECT SHIP ONLY

Customer Orders
DONATION ONLY from a
girl link

Customer Orders Cookies and
CS packages for GIRL DELIVERY

WHAT FLOWS INTO
SMART COOKIES

Packages and financial
Transactions flow into
Smart Cookies

Packages and financial
Transactions flow into
Smart Cookies

All packages imported into
initial order for girl and

How Cookie Share orders affect inventory:

ACTION
REQUIRED

No action required
from troop

No action required
from troop

No action required

NEW!

Smart Cookies Report:
Pending Manual

eI KEEEORE financial transaction posted from troop A troop .
Initial Order closes transaction Cookie Share Orders
= T : version of
i roop runs Pendin lanual i i
gsustonl:r Or:l e%f:f;?u:::v Financial transaction ONLY is Cook'I'e Share Ordegs report this chartis v View total Cookies Share (all and
Hessancaioy posted in Smart Cookies for available on those not i the Initial Order)
from a girl link AFTER the in Smart Cookies. They then 5
initial order closes- et either create a Virtual RV
KEEP GOALING ONLY Cookie Share Order or Troop Cookie Troop ¥ View balance of Cookie Share
to Girl transfer. Resources sold that still needs to be
page. allocated to Girl Scouts (shown as

a negative balance)

$6 per package

Package is donated to local hometown heroes and community organizations across Western New York
Girl Scouts receive package credit

Troops receive proceeds

AR

AYANA NN

PP Team

Cookie Share is a great way to give back to the community while helping your
troop and Girl Scouts reach their goal. Customers purchase a cookie share at
$6. The package is donated to local hometown heroes & community
organizations and the Girl Scout & Troop receive package credit.

There are certain situations in which the inventory to fill a cookie share order
will need to be taken from the troop inventory and transferred to the girl. In
these situations, the troop has 2 options:

1. Creates a troop to girl transfer in Smart Cookies for the variety they are
donating. Then set aside the package to be donated at the end of the
program.

2. Or, they create a virtual cookie share order in Smart Cookies. This does
not pull any packages from the Troop Inventory to fill the cookie share.
Instead it give the girl package credit and designates the package to be
donated by council.

To help troop leaders know how many packages of cookie share need to be
assigned to each girl, SC has created the Pending Manual Cookie Share Orders
report. This report will show the total cookie share sold as well as a what still
needs to be allocated (shown as a negative number)
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RECEIPT...RECEIPT...RECEIPT

Managing Financials TIPS!

Q Post ALL Girl Payments (all payments
received via Digital Cookie
automatically transfer to Smart
Cookies and will appear on reports)

Q Receipt all payments and transfers

) = O Communicate balances due using the

For every minute Girl Balance Summary report

spent organizing, 0O Communicate deadlines for payment

an hour is earned. = Q Track balance due to council using the

Troop Balance Summary report

- Benjamin Franklin

Managing Inventory TIPS!

Q Run Troop On-Hand Inventory Report

Q Distribute package credit after each booth

Q Track Cookie Share distribution with the Pending Manual
Cookie Share Orders report.

Q Distribute troop direct shipped orders

Q Review/edit transfers in the Orders> Manage Orders
screen

Q Fix incorrect transfer errors early to avoid confusion

Q Ensure total Troop On-Hand Inventory balance is zero at
end of program

”'

As Ben Franklin said- “For every minute spent organizing, an hour is earned.
Something we often see is that troops who keep good records of their
financials and inventory find their program runs much smoother.

To that end, here are some tips to help!

By taking a few minutes each week within the direct sale part of the cookie
program to update financials & inventory a troop will find they spot problems
before the become BIG problems.

Troops can create, edit, or delete any Troop to Girl transfers they create from
the Manage Orders screen.

If anyone is not already familiar with how to read the troop balance summary,
girl balance summary, or troop on hand inventory reports- please touch base
with me after this training so we can go over them. Once you’ve gotten the
breakdown of these reports, you’ll find them easier to read and utilize.

And when in doubt... RECEIPT EVERYTHING! Having a paper trail makes it much
easier to fix errors.
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Venmo & Paypal Now On

ALL Mobile App Orders
ALL ORDER TYPES ACCEPTED VIA APP

Push Notifications
3 POSSIBLE NEW ORDER NOTIFICATIONS

< CANCEL

4. New Cookie Order 10/7/25
REVIEW ORDER ©  ((ED) @ %

Cyra has a new order to approve! Tap
to review it now.

$24.00

52400

$11.99

¥.e Action Required 2:00pPM
@ Cyra has cookie orders pending N

approvall Tap to review them now.
]

$35.99

. Orders Expiring! 10/13/25
@ Don't let Cyra lose a sale: tap to

review cookie orders expiring soon.

CHOOSE AWAY TO PAY:

O B creditcard
® [ venmo
O P rayral

Phone

Delivery will occur within a few weeks
Al sal i
(A sales are fina

We have some Digital Cookie Updates we’d also like to make you aware of.

Venmo and PayPal, previously available only for cookies in-hand sales, can now be

used for all order types, including in-person and shipped orders.- Please be mindful
this ONLY APPLIES TO THE APP.

DC has also added push notifications for caregivers who choose to turn them on.
These notifications will remind them of pending order needing approval.

You do NOT need to setup a venmo/customer account. This is for the customer to
use their own venmo/paypal account.
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New CASH Payment Recording

FOR COOKIES-IN-HAND

110 N exov. @

< CANCEL

Review orDER 0 (CEED)

1 Exploremores™ $5.00
SUBTOTAL $5.00
Give cookies to customer now FREE

NOT sold at a booth

TOTAL $5.00

CHOOSE A WAY TO PAY:
® O cash

O B creditcard
O [ venmo
O P rayral
ENTER CASH RECEIVED:

Received  Total  Change

e
\

10 k0. @

& CANCEL

ReVIEW ORDER 0 (CEED)

©® @

O B creditcard
O [ venmo
O P raypal

ENTER CASH RECEIVED:

ER .5

v Does not

transfer to
Smart Cookies

Available to
troops,
volunteers, Girl
Scouts, and
caregivers in
DC.

DC has also added a CASH recording feature to the app that will be available for
Cookies in Hand sales an for Troop Cookie Booths.

When selected, the user can enter the cash received and the DC app will auto-
calculate the change.

This information is saved in DC for reference in the Girl and Troop accounts. It do
NOT transfer to SC.
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Girl Scout Tools & Resources

Exploremores

Paper Resources

¢ Order Card
¢ Family Guide with
Recognition Flyer inside!

@

Online Resources

Links to How To Videos

Goal Charts

Door Hangers

Links to Family Cookie
Entrepreneurship Pin Packets
Coloring Sheets

AND MORE!!!

w

e

GSWNY.org
Girl Resources

Girl Scouts and their families should receive training & information for the program
at a Troop Cookie Family Meeting. This includes their paper materials provided by
council- the order card and family guide (this year with the recognition flyer inside!)

The Cookie Girl Resources page of gswny.org has also been updated to make it
easier than ever to find additional tools and resources such as link to the Family
Cookie Entrepreneurship pin packets many leaders like to share with their families
as well as printable door hangers, goal charts, and more!
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Volunteer Resources Watch your Emails for the

Cookie Connection and
Member Essentials

Troop Guide

to stay up to date with the
Cookie Program!

« Important Dates to Remember

+ Troop Recognitions and Initial Rewards

» Tips for Success & Program Guidance

* QR codes to key resources

GSWNY.org Resources

* Cookie Timeline
« Family Cookie Meeting Slide Deck
* Cookie University LIVE & Recorded
Training Videos
« Smart Cookies & Digital Cookie videos
« Digital Materials, Forms, and Guides
« Cookie Booth & Meeting Resources
« Glossary of Frequently Used Reports
« Promotional Flyers
and MORE!!!

facebook

The Troop Guide is a Troop Cookie Manager’s best resource — second of course
only to their SUPPM- for the program. It includes all the information they need to
go through the program including qr codes to key resources.

Our Volunteer Resources page for cookies on gswny.org has also been updated
this year making it easier than ever for leaders to find resources and understand
the program. You'll find links to the ABC resources page and training videos
directly from the gswny resources page as well.
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GSWNY Cookie University Volunteer Trainings .
girl scouts

of western new york
After Service Unit Training Support COOKIE
UNIVERSITY
Cookie University is a §eries of wepinars designed PLAYBOOK
to help volunteers during the cookie program.
These webinars are meant to supplement, not 22
replace the training offered by Service Unit Cooke niversty s  seis of b
Product Program Managers. g
e i

Each session provides topic focused instruction : s Belowisur line p
on using online platforms like Digital Cookie and 1 ~ ——
Smart Cookies, as well as guidance on goal- T .
setting, sales techniques, and managing logistics
like initial orders and inventory. 2

4: Delivery &

i H
Pre-registration for the webinars is required. e —
Links to do so can be found on the Cookie Gesslon6rlms o)
Volunteer Resources page of gswny.org ot
Cookie Volunteer Hub. You'll find links
to register under the first column.

When troops are finished with training by the service unit, they may still want
some supplemental help.

Our council’s Cookie University is just that! Troop volunteers can register for any or
all of the session. Each session is topic focused and relevant to their immediate
next steps in the program.

Leaders can also submit questions in advance to be answered live. Videos are
posted to our website after the live webinar for troops who missed the session or
need to review it.
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Help Desk for Volunteers

Cookie Team Circles of Support

Council Product Program Manager

Service Unit Cookie Manager

Troop Cookie
Manager

Girl:
Gi

Customer List

Select All Add Customer | | More. Show 10 items

Email Address  LastEmailed  EmailTitle  EmailStatus  Total Orders  Total Pkgs

GSWNY Customer Care:
1-888-837-6410 ookt Morss w0z Tankyou

customercare@gswny.org

If you need additional support, your best and first person to reach out to
would be your Service Unit PP Manager. Just like Girls, Parents and
Guardians reach out to you for answers, they are there to support you in
this program.

ABC also has tech support available for Smart Cookies.

And Digital Cookie has help icons all around their site for both families and
troops to inquire about orders or report direct shipped order issues.

And of course, you can always reach out to customer care.
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Recipe: The Perfect Batch of Troop Cookie Manager Cookies! ®
From the Kitchen of: GSWNY Product Program Team

Ingredients:
Excitement Communication Training

Organization Support Leadership ® ; L%

Next Steps:

1. Attend Service Unit Training & Cookie Rally
2. Planyour troop’s Cookie Program experience with your Girl Scouts & Troop Cookie Team
3. Schedule a family cookie meeting/training

4. Ensure your have signed permission to participate for each Girl Scout either on the Troop

Information form or via a Caregiver Cookie Agreement.
5. Distribute Materials

6. Review troop roster in Smart Cookies & Digital Cookie

. Register for Cookie University Trainings!

And finally, we'll leave you with a great recipe!

As troop cookie managers, Girl Scouts and their families will be looking to you to
set the tone of the sale. We encourage you to share your excitement,
communicate deadlines and needs to families in your troop, pass along training
and resources they’ll need, and do your best to lead your troop to reaching their
goals!

Here are your next steps to getting setup. You’ll find more information on getting
your troop started on the Cookie Volunteer Resources page of gswny.org.



VOLUNTEERS '
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